
CHAMPIONS NETWORK 
COMPREHENSIVE OVERVIEW 

 

“Because He Himself suffered when He was tempted, He is able to help those who are being tempted.” 
- Hebrews 2:18

OUR MISSION:   
From Battling Addiction to Building Leaders: Using Christ-centered discipleship in small groups 
to equip people choosing recovery and empower the church in the fight against addiction. 

Jesus is able to heal absolutely anybody who is struggling with addiction, some people just 
need us to take them to Him.  There is a story in the second chapter in the Gospel of Mark that 
talks about Jesus preaching in a crowded room.  There are four men that hear about Jesus being 
in town and immediately think about their friend who is lame and unable to walk there himself.  
These four men carry their crippled friend to go see Jesus but when they get there, it is too 
crowded to get in but they don’t give up.  They scale the wall and climb up on the roof all while 
carrying their friend and then rip a hole in the roof.  They lower their crippled friend down 
through the roof because it was the only way to get him to Jesus.  This alone should inspire us 
enough, but the best part is in Mark 2:5, where it says, “When Jesus saw their faith, He said to the 
paralyzed man, ‘Son, your sins are forgiven.”  It is up to us as the Body of Christ to get the people 
to Jesus that can’t get there on their own; and if He is going to heal somebody because of our 
faith, we should want to take as many people as possible to lower down to Jesus’ feet. 

At the Champions Network, we seek to connect people to Jesus and to each other in a 
small-group setting.  Our goal is to help churches identify a “Champion” within their own 
congregation to help lead and serve those who have been affected by addiction.  We hope to 
serve churches in discipleship, which equips the group members to become leaders and 
empower their own churches to better engage the community in the fight against addiction. 

Over the last few years, we have seen Champions groups evolve and have witnessed lives 
being transformed by the power of Jesus Christ.  We have seen what is effective and have put 
together a curriculum that can be used to help launch and maintain a successful Champions 
group.  It is important to remember that this is just a guide, we encourage all Champions to lead 
their groups according to the Holy Spirit and the needs of the group members. 

WHAT IS A CHAMPION?- A Champion is an individual who has been called by God to serve and 
lead others who are in recovery or are currently struggling with addiction problems. 



CHARACTERISTICS OF A CHAMPION- Compassionate, Servanthood, Leadership skills, Patience, 
Grounded spiritual life(prayer, reading of God’s Word), Willingness to devote time to disciple 
group members. 

CHAMPIONS GROUP PURPOSE- To bring individuals together to help them find freedom from 
addiction through the healing power of Jesus Christ.  We seek to disciple and equip called people 
to then empower their church.  Ultimately, we hope to unite God’s Church to take its rightful 
place(the front lines) in the fight against addiction. 

WHY CHAMPIONS NETWORK?- The Champions Network helps to answer the question: “What is 
the church doing to help and serve the addicted in our communities?”  When it comes to recovery, 
the small-group model has proved to be very effective.  The focus becomes discipleship and 
personal growth, because it is simply not enough to just quit doing drugs, alcohol, or whatever 
the addiction might be.  We believe that to truly remove these strongholds, the negative must be 
replaced with a relationship with Jesus Christ and the fruit of the Spirit in people’s lives. Then, 
these same people who have been delivered themselves are perfect to develop as small group 
leaders, so that they can then lead others out of the same bondage!  

Besides leading a small group, we also see the local Champions as being a point person 
for the church or community.  When church leaders are made aware of someone struggling with 
addiction, they can connect that person to their Champion, who will have had many of the same 
experiences and can automatically connect with the person in need. The Refuge/Champions 
Network then offers an extensive network of resources for the Champion to help that hurting 
person find the help that they need.  All of these things working together help the church to be a 
place where hurting people can finally find answers. 

HOW TO GET STARTED- 
- Talk with your pastor- It is very important that the Champion and the group have the full 

support of the pastor and other church leaders.  We see the Champions groups as a direct 
extension of the churches where the groups are being held.  Every single church in America 
has been affected by addiction in some way, so there is a need for discipleship groups to 
help put the church in a better position to fight back against addiction in our communities.  
Not sure how to approach your pastor? Or pastors - not sure who your Champion is? 
Contact us at (614) 991-0131 or info@therefugeohio.org to ask about the Refuge 
Ambassadors team and talk through next steps.

- Fill out the application- We have a Champions Application to help us get as much 
information as possible about your Champion, Pastor, and church so we can be able to 
serve you better. 



- Online University- Once the Champions application is filled out and submitted, you will 
receive access to our Online University and comprehensive training modules.  This 
training includes a Quick Start Guide, along with an overview of “What is a Champion?”, a 
discussion on codependency, and curriculum choices for small groups, among several 
other training modules.  We are available to help you with marketing your group and 
getting the word out to your church and in your community.  We feel that this tool alone is 
sufficient for a Champion to get a small group started, but we will stick be there to walk 
with you through the whole process and offer support as well. 

- Start the group- We are here to support you, but the best way to learn and grow is simply 
by experience.  Don’t feel intimidated or overwhelmed, you can lean on us and especially 
the Holy Spirit to guide you through the process! 

 
HOW DOES THE GROUP WORK?- 
 The environment of the group is something that needs to be built by the Champion.  It is 
important that the people coming to the group feel comfortable and also want to return the 
next week.  There are a few ways to do this: 
We create a judgement-free environment- It is a priority to make sure that nobody feels judged by 
anything that they might share during group time. One of the main reasons that addicts don’t 
turn to the church for help is the fear of feeling judged.  It is important that you address the 
group and every new person that comes in to let them know that they will not be judged for 
anything they say.  This will help people to open up more and start the healing process. 
We speak the truth to one another- Group members should know that the truth is all that is 
accepted while sharing.  Jesus said “I am the Way, the Truth, and the Life…”  (John 14:6). The Holy 
Spirit works through truth and honesty, and when we are honest and truthful with one another 
we also get to know one another very well.  This creates accountability which is absolutely 
essential in both recovery and discipleship. 
We pray hard and often- It is important to let group members know that if they need prayer, we 
will pray for them on the spot.  When prayer is a priority in the group, it helps people learn how 
to pray and that they do not need to be afraid to pray out loud in front of other people.  
Remember that some people have never prayed out loud - or at all - before, but through 
discipleship they can learn to become mighty prayer warriors. We have seen it in action! 
We love one another- Love and compassion is key to the growth of the group.  Some people will 
come into the group feeling like they are completely unloved.  It is up to us to show them 
unconditional love and help them to understand that God loves them more than they could ever 
imagine.  Once they experience God’s love, they will have a hunger to learn and be discipled. 
We are rooted in God’s Word- This is simple. For the group to stay focused and anchored, we must 
be in the Word of God every week during group. No exceptions. 
 



WHAT DOES A TYPICAL MEETING LOOK LIKE?-  
We have worked hard to keep Champions simple but deep, so there are no “bells and whistles” 
to what we do.  Here is an overview of a typical Champions group: 
Opening- Always open with prayer. The group leader can pray or ask someone to open in prayer.  
Before starting the group, ask if there are any updates from past discussions, such as: prayer 
updates, checking in on a group member that has not been present for a while, any immediate 
concerns. 
Check-in time- The majority of group time is what we call the “check-in time” - when we gather 
and simply talk about our week.  Dependent on the circumstance, that might be a praise, a 
temptation, or a triumph, and this is where the healing starts to take place.  There are many 
different dynamics that take place during this portion of the group, and it is here that group 
members begin to understand that they are not alone in their struggles by listening to others 
being vulnerable and truthful.  Walls start to get broken down and people become more 
comfortable sharing things that they may have never shared before, which brings incredible 
healing.  During this time, it is important for the Champion to use his or her discretion when it 
comes to time management.  One of the biggest duties as group leader is to keep things flowing 
and on topic. Group members might start to talk about things that are completely off topic, so 
we then compassionately get the conversation back on track and make sure that each person 
has an equal time to share. 
The Lesson- To help start your group, we can provide you with a simple and biblical seven week 
study on the seven core principles of The Refuge (Commitment to God, Commitment to others, 
Honesty and Authenticity, Stewardship, etc.)  We encourage Champions to branch out after the 
seven weeks into bringing a five to ten minute message on a certain passage of Scripture, then 
facilitating a brief discussion.  Once you feel comfortable, it may be a good idea to ask for a 
volunteer from the group to bring the message the next week.  This is an extremely powerful 
tool, as it encourages people to read and study God’s Word and helps them to understand that 
it’s not as intimidating as they might have thought.  All of these practices used together are all a 
part of discipleship. 
Closing- Always close the group in prayer. 
 
HELPFUL TIPS- 

- As the Champion, always be on time. Encourage others to show up to group on time and 
stay for the entire duration if possible.  This might sound small but if somebody shows up 
to group on time, they might show up to a job interview on time, or a family function on 
time.  We want to help build certain disciplines back into people’s lives again. 

- Lead by example. Participate in everything that the other group members take part in 
during group time, including “check in time”. Your honesty and vulnerability will allow 
group members to feel more comfortable being open themselves. 



- Don’t allow swearing. You will find that if somebody in the group starts to use foul
language it will quickly spread to others, so it is important to address it immediately.
Explain to the group member that Jesus makes us brand new people, and if we are trying
to be new people, we should seek to change everything about our old lives including the
way we speak.  Remember, it might not always be the act of swearing but the mindset it
puts us in.

- Keep confidentiality of group members and information shared during group time, unless
the information shared presents immediate danger to the group member himself, or to
someone else.

- Lead the group according to what the Holy Spirit is telling you and the needs of the group
members.

- Stay connected to your pastor and other spiritual leaders for support and guidance.  Be
sure to ask specific people to pray for your group, and give updates to those who are.
When the church sees the fruit of its prayers, it is encouraging and uplifting to everyone
involved.

- DON’T GIVE UP!  Keep going during the difficult trials and press in to Jesus even more.
Hardships bring growth, even in the group setting.  If we are obedient, God will do exactly
what needs to be done in the lives of every group member.

mailto:mgossard@therefugeohio.org


Training: We built Online University to help train and equip 
Champions to be confident in starting and leading their small 
group. To this end, we’ve pulled together content for training 
modules that offer practical guidelines from how to start a 
group and marketing to attributes of a Champion and
curriculum.  We hope to help Champions “get out ahead” of 
some of the challenges they might encounter as they lead 
people to Christ.

Application: Not only do we offer training in several different 
areas of being a Champion, we also show people how to apply 
this training to the small-group and keep group members 
coming back every week.

Experience: We use tried and true methods from existing 
groups that have been effective in discipleship.  We have
gathered information from many trusted and experienced men 
and women that are fighting for people bound by addiction.

Some of our courses include: 

 101 Quick Start Guide
 
 102 What is a Champion?
 
 103 Codependency vs. Tough Love

 104 Champion Curriculums for Churches

 105 Drug Trends and Statistics
 
 106 The Nature of Addiction

 107 Emergency Measures
 
            108 Signs of Addiction
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“When can I start my group?”
Start the Group: We encourage you to start your group as soon as 
possible! In order to be an o�cial Champions group, however, we do ask 
you to complete the preliminary steps:

“Where do I begin?”
Refuge Ambassadors: To help identify a Champion in your church or 
simply give a call to action, the Refuge Ambassadors bring a 
gospel-centered, motivational presentation to share the hope of Christ 
and the need for discipleship to address addiction.
Application: Once identi�ed as a Champion, we will send you the 
Champions Application to give us information on how to serve
you better.
Introduction: After the application is submitted, you will be contacted 
by Champions Network Director Matt Gossard to answer any questions 
you might have and welcome you to the team!

“What about training?”
Online University: You will be given access to our Online University for 
training and information to help you start and maintain your Champi-
ons group. Multiple training modules include: “Why Champions?”, 
“Codependency 101”, “Champions group marketing”, and others. 

“How do I continue to grow?”
Personal Follow Up: You will have the opportunity for two one-hour 
meetings per month with the Champions Director to help answer 
questions and to guide you through maintaining a successful group.
Monthly Leaders Groups: Once a month you’ll have the chance to 
gather with other champions from around the state for a web-based 
virtual “small group” of your own. Trade ideas, ask questions of other 
Champions and seek God together for ways to lead your group mem-
bers well. 
Champions Retreat: Once a year we look forward to organizing an 
event for Champions all over the state to come together in person to 
receive valuable leadership training and share practical applications and 
success stories.
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Discipleship: Our focus is discipleship. We long to see hurting people 
transformed to become whole in Christ and equipped as leaders to 
empower and invigorate the church.

Small Group Model: The small-group model has proven time and time 
again to be e�ective in recovery. The focus in Champions groups is on 
using that model to grow together and understand who each person is 
in Jesus Christ and how to step into their calling.

Access to the Network: Because of the Refuge’s ongoing experience 
with residential recovery and ministry, we can o�er direct access to 
in-patient faith-based recovery, as well as detox centers, other churches, 
and several other recovery organizations that are all a part of our 
network.

Accountability: It is vital for every recovering addict to have a group of 
people to walk with through the process of transformation, and that is 
one of the purposes of Champions.  Group members often “check-in” 
with others during the week to help ensure that they are staying the 
course.

Empowering of the Church: We continue to see people that come to 
our groups who are broken and shattered from their addictions and all 
of the struggles that come with it.  By showing up every week and 
investing time to help them grow, we are seeing these same people 
become great leaders in the church. This renewal empowers the church 
and puts it in a better position to impact the community in the �ght 
against addiction.

We Love People: We truly want to see people become free from addic-
tion and become leaders.  We want to share the love of Jesus Christ with 
the hopeless.  We want to share the freedom of Jesus Christ with those 
in bondage.  We have experienced our own deliverance from addiction 
and long to help others to become free as well!
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